
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 October Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Monday, December 28, 2015 8:50 AM The Christian County Courthouse 

 

I. Convene 

 The meeting was called to order at 8:50 AM by Presiding Commissioner Ray Weter 

A. Roll Call 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Present 8:50 AM 

Bill Barnett Western Commissioner Present 9:43 AM 

Sue Ann Childers Eastern Commissioner Present 8:50 AM 

Nikki Thiessen Assistant Present 8:50 AM 

Ashley Hannah Secretary Present 8:50 AM 

Cheryl Mitchell Assistant Present 2:00 PM 

II. Agenda 

Motion/Vote - 8:50 AM Christian County Commission 
Discussion -  Approve Agenda 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, and Will Reynolds. 

 

Presiding Commissioner Weter entertained a motion to approve the agenda for 
December 28, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 8:55 AM Kay Brown-County Clerk 
Minutes & Financials Approval -  Approve Minutes and Financials 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, and Will Reynolds. 

 

No financials to approve.  No minutes to approve. 

 
Motion/Vote - 9:00 AM Brad Cole-Christian County Sheriff 
Bid Opening -  Bid Opening-Repair and Maintenance for Sheriff's Vehicles 
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Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Sheriff Brad Cole, and Will 
Reynolds. 

 

Bid opening for Repair and Maintenance of Sheriff's vehicles.  The Commission reviewed 
five bids. 

 

Sheriff Brad Cole will review the bids from Tri-Lakes Motors, Ozark Tire and Auto, and 
Steve's Automotive and make his recommendation to the Commission on Thursday, 
January 6, 2015. 

 
Motion/Vote - 9:15 AM Brad Cole-Christian County Sheriff 
Bid Opening -  Bid Opening-Emergency Light Bars and Vehicle Enforcement Equipment 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Sheriff Brad Cole, Will 
Reynolds, and Libby Nichols. 

 

Bid opening for provider and installation of Emergency Light Bars and Vehicles 
Enforcement Equipment. 

 

Sheriff Brad Cole reviewed the bids from NRoute Enterprises and Ed Roehr Safety 
Products.  He said the individual product costs are within five dollars between the bids 
and recommended the Commission to accept both bids to allow the Sheriff's office to 
select the services based on availability and what is best for the County. 

 

Presiding Commissioner entertained motion to accept both bids. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:45 AM Christian County Commission 
Discussion -  2698 : Budget Review Coroner's Office 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Auditor Lacey Hart, Sheriff 
Brad Cole, Coroner Amanda Armitage, Libby Nichols,  Lieutenant Trampus Taylor, and 
Attorney John Housley. 

 

The Commission reviewed the Coroner's proposed 2016 budget.  Discussion followed 
and $800.00 was added for phone expense. 
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The Commission approved making the Coroner's budget available to the public, and 
subject to further amendment.  Final approval of 2016 budget will be January 8, 2016. 

 
Motion/Vote - 10:00 AM   
Budget Review Sheriff's Department 
The meeting is attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Auditor 
Lacey Hart, Sheriff Brad Cole, Libby Nichols, Lieutenant Trampus Taylor, and Attorney 
John Housley. 

 

The Commission met to discuss the dispute between Sheriff Cole's understanding and 
Ms. Hart's interpretation of the budget amount for the County Law Enforcement Fund.   

 

Presiding Commissioner Weter said it was the Commission's understanding that it was 
agreed upon that $254,765.00 was transferred to COLE, leaving $900,000.00 remaining 
in the Building Bond fund. Changes that were made on December 23, 2015 were 
reviewed and discussion followed. 

 

Presiding Commissioner Weter entertained motion to table the discussion to continue 
with the 10:15 a.m. agenda item. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 10:15 AM Brad Cole-Christian County Sheriff 
Bid Decision -  Bid Decision-Inmate Healthcare Services 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Sheriff Brad Cole, Libby 
Nichols, Lieutenant Trampus Taylor, and Attorney John Housley. 

 

The County Commission reviewed the bids for Inmate Healthcare Services.  Ms. Nichols 
said if the bid is awarded to CO Healthcare, they can consider amendments to the bid as 
requested by the County. 

 

Presiding Commissioner Weter asked for Sheriff Cole's recommendation.  Sheriff Cole 
said the most important issue is that the jail can not go without nursing care, so because 
of the 90 day start-up delay with Advanced Correctional Healthcare, at this time, he 
recommends the Commission accepts CO Healthcare as provider of Inmate Healthcare 
Services for $386,200.00. 
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Presiding Commissioner Weter entertained a motion to accept the bid from CO 
Healthcare. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 10:30 AM Christian County Commission 
Discussion -  Budget Review 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Auditor Lacey Hart, Sheriff 
Brad Cole, and Attorney John Housley. 

 

The Commission discussed the sequestering of LEST funds.  Ms. Hart said she consulted 
with Cindy Stein and the external auditor regarding this issue.  As a result, she broke 
apart the funds into Sheriff and Prosecutor, then assigned expenditures.  Commissioner 
Childers asked Ms. Hart why funds couldn't just be assigned to individual LEST accounts 
without assigning expenditures, and no clear answer was provided by the Auditor.   

 

Presiding Commissioner Weter asked Ms. Hart for clarification about the salary amount 
in LEST coming off the General Revenue Fund?  Answer: Yes, she didn't change the 
amount of the total expenditures, just changing the fund from where it's coming out. 

 

Sheriff Cole disputed this answer, stating that his expenses are reduced from his 
proposed budget.  The budget line items were reviewed and discussion followed. 

 

The Commission considered asking Ms. Hart to transfer $316,272.00 from General 
Revenue, plus $234,765.00 from Building Bond, for a total of $551,037.00 transferred 
into COLE.  Presiding Commissioner Weter then recommended taking the enitre 
$551,037.00 out of the $1.2 million Building Bond fund, and not transfer any amount 
out of General Revenue. 

 
Motion/Vote -    
Motion 
Presiding Commissioner Weter entertained a motion to adjourn until 2 p.m. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 2:00 PM   
Reconvene 
The County Commission reconvened at 2:00 p.m. 

 
Motion/Vote - 2:00 PM   
Budget Review - Commission 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Auditor Lacey Hart, Sheri 
Weter, Secretary Cheryl Mitchell, and Nathan Weter. 

 

Auditor Lacey Hart presented the 2016 proposed budget for Commission.  Commission 
approves CART fund after Ms. Hart verifies the transfer amount to C2 with Miranda 
Beadles. 

 

Reviewed Road Sales Tax fund.  Discussion followed. 

 

Budget for LEST fund accepted. 

 

Reviewed Building Inspections fund which was discussed previously and approved to be 
made available to the public.  Salary discussion for Building Inspection followed. 

 

Budget for Recycling reviewed and accepted. 

 

Budget for Custodian reviewed and accepted. 

 

Reviewed the revenues for the Commission General Revenue fund.  Presiding 
Commissioner Weter had revenues that Ms. Hart did not reflect in her proposed budget.  
Missing revenues were added into the fund. 

  

The County Operations portion of the Commission General Revenue fund reviewed.  
Line items reviewed and expenses for County Surveyor, Consultant, and County 
Counselor discussed. The adjustment to the Elections fund was made.  The Assessment 
fund was reviewed and adjustment to GIS was made.  County Emergency Disaster was 
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reviewed and accepted.  Capital Assets fund reviewed and accepted.  Proposed budget 
for 2016 is $3,326,700.00 was accepted. 

 

Commission salaries reviewed and increases for staff accepted.  Proposed increases to 
Planning and Development salaries accepted. 

 

Building Bond Retirement fund is accepted 

 

The 38th Circuit Court budget is accepted. 

 

The Public Administrator 2016 proposed budget was reviewed and no changes were 
made to the operations budget.  Discussion followed regarding salary increases for the 
Public Administrator's staff.  Proposal was accepted. 

 

The salary increases for Emergency Management staff was accepted. 

 

Ms. Hart verified with the Commission that all the budgets were discussed and accepted 
to present to the public.  The Summary for the General Revenue fund was discussed and 
the County's expenditures are currently more than revenue by $810,447.00, but Ms. 
Hart said many line items were over-budgeted on purpose. 

 

The Commission approved making the Commissions proposed 2016 budget available to 
the public, and subject to further amendment.  Final approval of 2016 budget will be 
January 8, 2016. 

 
Motion/Vote - 2:20 PM Brad Cole-Christian County Sheriff 
Bid Decision -  Bid Decision-Repair and Maintanence for Sheriff's Vehicles 
Attendees: Assistant Nikki Thiessen, Assistant Ashley Hannah, Sheriff Brad Cole, and 
Sheri Weter. 

 

Sheriff Brad Cole reviewed the bids for repair and maintenance of Sheriff's vehicles with 
the Commission.  He said while making phone calls to verify the lifetime guarantee on 
brakes, he discovered that one company, Ozark Tire, does not employ any ASE certified 
mechanics, which is a requirement in the bid specifications. 

 

Sheriff Cole recommended using Tri-Lakes Motors to perform under-warranty repair on 
Chrysler or Ford vehicles and anything else other vendors are unable to provide.  While 
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Dennis Hanks Chevrolet did not bid, he would like to use them for warranty work on 
Chevrolet vehicles. 

 

When comparing bids from JK's Auto Repair and Steve's Auto, Sheriff Cole said they are 
comparable, and depending on the service, one or another is cheaper.  He would like 
the Commission to accept both bids, and use each provider for the service that was bid 
cheaper, for ultimate savings to the County. 

 

Sheriff Cole also recommended using Campbell Ford for warranty work on Ford vehicles. 

 

Presiding Commissioner Weter entertained a motion to accept five providers for repair 
and maintenance of Sheriff's vehicles, selective per price per service.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 5:08 PM Christian County Commission 
Discussion -  2700 : Budget Review Auditor 
Attendees: Assistant Nikki Thiessen, Auditor Lacey Hart, Sheri Weter, Secretary Cheryl 
Mitchell, and Nathan Weter. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Auditor's office.  
Discussion primarily focused on the expense of a temporary, part-time, data entry 
person.  Ms. Hart budgeted for the temporary worker in salary, while the 
Commissioners agreed that this would be best reflected in her operations budget. The 
Commission also disagreed with Ms. Hart about the hourly wage budgeted for this 
worker.  Discussion followed. 

 

Ms. Weter asked if a 1099 worker could be considered for this work?  Answer from 
Auditor: Operationally and administratively, a 1099 worker is not the best avenue for 
this data-entry project. 

 

Ms. Thiessen said that in her experience, if the County chooses to utilize a temp agency, 
calculating the worker's hourly rate, plus the administrative fee to the agency, Ms. 
Hart's estimate is probably accurate. 
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The Commissioners decided that the maximum cost to the County to upload the 
accounting data would be the $22,000.00 that Tyler Technologies quoted in their bid.  
This amount was budgeted under the Auditor's operations budget as a potential 
contract expense. 

 

The Commission approved making the Auditor's budget available to the public, and 
subject to further amendment.  Final approval of 2016 budget will be January 8, 2016. 

 
Motion/Vote -    
Budget Review County Clerk 
Attendees: Assistant Nikki Thiessen, Auditor Lacey Hart, Sheri Weter,  and Secretary 
Cheryl Mitchell. 

 

Commission reviewed the County Clerk's Elections salaries.  Decision made to approve 
the increase for one employee and freeze the salary of the second employee in 2016. 

 

Commission reviewed the County Clerk's Administrative office salaries.  Decision made 
to approve the increase for one employee and freeze the salaries for two employees in 
2016. 

 

The Commission approved making the County Clerk's budget available to the public, and 
subject to further amendment.  Final approval of 2016 budget will be January 8, 2016. 

 
Motion/Vote -    
Budget Review Summary 
The meeting is attended by Assistant Nikki Thiessen, Auditor Lacey Hart, Sheri Weter, 
and Secretary Cheryl Mitchell. 

 

Auditor Lacey hart reviewed the summary for the General Revenue fund.  The 
expenditures are currently more than revenue by $810,447.00, but Lacey said many line 
items were over-budgeted on purpose.  The individual line items were reviewed with 
the Commission. 

 

Ms. Hart told the Commission that she will finalize the data consisting of the 2014 
actual, original 2015 budget, 2015 year end, and the 2016 proposed budget.  Once 
completed, she will give the 2016 proposed budget to Ms. Mitchell for her to print and 
post.  
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III. Adjournment 

 The meeting was closed at 7:09 PM 
Motion/Vote -    
Adjourn 
The County Commission completed the scheduled meeting for today and will resume 
session on December 29, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 

 
Presiding Commissioner, Ray Weter 

 
Western Commissioner, Bill Barnett 
 

 
Sue Ann Childers 
 

Eastern Commissioner, Sue Ann Childers 
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